
CBAP Certification
Practical Approach and Personal Experience

Presented by

Angelique Robateau

Michelle Gehrig



Introduction

This presentation will provide some real life examples of the 
approaches taken and experiences encountered to prepare and 
sit for the Certified Business Analysis Professional (CBAP)  
examination including:

ïCompleting the Application using a self-created template 

ïStudy approach and style using self-created study guides

ïLessons Learned
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CBAP Overview

Q. CBAP - What is it?

ÅCertified Business Analysis Professional

Q. What does it do for you?

ÅRecognized professional achievement

ÅProvides a standard for Business Analysts across industries and 
functions
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CBAP Application Requirements

ÅFive years (7,500 hours) of business analysis work in the last 
10 years 

ÅDemonstrated experience and knowledge in 4 out of 6 BABOK 
Knowledge areas

Å21 hours of BA professional development in the last 4 years

ÅMinimum high school diploma or equivalent

ÅTwo professional references

ÅSigned Code of conduct
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CBAP Certification Process
Step 1 ςApplication

Åavailable online or paper form

ÅRequires application fee ($125)

ÅNotification of approval/denial to sit for exam received via email 
within 21 days
ïOur experience was notification received within 5 business days.

Å If approved, includes link to the testing centers.
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CBAP Certification Process
Step 2 - Exam Registration Request

ÅPaper form only

ÅRequires exam fee:  
ï$325 USD (for IIBA® members) 

ï$450 USD (for non-members)
Note:  IIBA membership  ($95 annually)

ÅRequest your preferred testing location
ï this is not officially set during the exam request

ÅNotification of exam request received via email
ïOur notification received in 3 weeks
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CBAP Certification Process
Step 3 - Testing Center Registration

ÅCastle Worldwide testing center sends email 
ïContains link to select testing site(s) and date(s)

ïWe received this email the same day as the exam notification email

ÅAfter you submit your testing center request, an email 
confirmation will be received with the specific testing site, date, 
and details.  

You MUST read, print , and bring this confirmation to the testing 
center.
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CBAP Application Tips

ÅCollect work history information 

ÅContact your references

ÅTrack your work experience outside of the online application
ïWe created a spreadsheet to track project time and tasks
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Application entry format 
Work Experience (1 of 2)
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Application entry format 
Work Experience (2 of 2)
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Application Spreadsheet Demo
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Practical Study Approach

ÅCreated Study Guides - Knowledge Area specific visios

ÅUtilized online sample tests

ÅPurchased additional resources:
ï reading materials

ï study guides

ï sample tests
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Study Guide - Summary



Our Study Approach

ÅRead the whole BABOK first.  
ïRead some KAs twice (or 3x) to really understand them.  

ÅCram
ïFocus and allot time for one KA at a time.  

ÅBOK is too much material to absorb at once

ÅTest yourself

ÅKeep the study momentum consistent
ïWeekly study sessions were not frequent enough for us 
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Our Study Approach

ÅCreate your own study tools 
ï Lifesaver

Åanalyze the tasks/processes/techniques

Åprovides better retention than if you memorize

ïUse diagrams if you are visual learner THIS was  critical

Å USEǘƘŜ ǎǘǳŘȅ ǘƻƻƭǎ ȅƻǳΩǾŜ ŎǊŜŀǘŜŘ

NOTE:  Our study tools became CBAP Cliff Notes. 
It was the last thing we reviewed before going into the testing center
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Our Study Approach (cont.)

ÅConquer and divide KAs
ïPick a study buddy

ïCommit to creating your assigned study materials

ïShare for clarification

ïTest yourself for key KA information

ïPractice drill of KA specific sequences together (Brain dump)
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Study Tips and Suggestions

Å You can do this!
ï Step back and use what you already know

ïUse your study materials
ÅThe BABOK was not enough. 

ï Research and share as many resources as you can

Å Know the Tasks and Processes  IN ORDER.
ï Know the inputs/outputs for the 6 KAs

ïUnderstand the application of any Techniques within an KA including its 
weaknesses/strengths.

Å Use Mnemonics to help memorize
ïMust be meaningful to you (make up your own)
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Study Tips & Suggestions

ÅPractice a timed brain dump of KAs tasks/processes

ÅUse the tests online.  
ïProvides representative question format

ï Identify KAs where you need extra focus

ïUse multiple test samples

ï5ƻƴΩǘ ōŜŎƻƳŜ ƻǾŜǊ-focused on any one KA

ÅIf your score is low, move on. 

ÅwŜǘŀƪŜ ƭƻǿ ǎŎƻǊƛƴƎ ǘŜǎǘ ŀŦǘŜǊ ȅƻǳΩǾŜ ǘŜǎǘŜŘ ŦƻǊ ŀƭƭ Y!ǎ

19



Examination Thoughts

ÅThe test is challenging 
ïhǘƘŜǊǿƛǎŜ ƛǘ ǿƻǳƭŘƴΩǘ ōŜ ŀ ǿƻǊǘƘǿƘƛƭŜ ŎŜǊǘƛŦƛŎŀǘƛƻƴΗ

ïThe more prepared you are, the higher your rate of success

ïThe passing grade is unknown

ÅThe 3.5 hours was sufficient

ÅExperience with Testing Centers was different:
ïAngelique had to start her test  precisely on time with only 15 minutes 

for brain dump

ïMichelle had technical difficulties and was not pushed to start the test 
at 9:00AM.
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Exam Suggestions

ÅDo not become overwhelmed the night before the test
Å Do NOT study all night

Å Review your study materials and then do something non-CBAP

Å wŜƭŀȄ ŀƴŘ ƎŜǘ ŀ ƎƻƻŘ ƴƛƎƘǘΩǎ ǎƭŜŜǇ

ÅFollow the instructions from the testing center
ïPractice the on-line sample test provided by the testing center

ïKnow where your testing center is PRIOR to the day of the exam

ïRules are serious - no clothing with pockets, no personal items, etc.

ïDo the brain dump as  soon as you are allowed
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Use Other Resources

ÅLarson, Richard & Larson, Elizabeth (2009).  CBAP® 
Certification Study Guide Minneapolis, MN:  Watermark 
Learning Publications

ÅBarnard, Larry T., (2009).  Sample Exam Questions: IIBA 
Certified Business Analysis Professional (CBAP) Bloomington, 
IN: Trafford Publishing

ÅSites that offer practice exam questions:
ïwww.trainingunplugged.com

ïwww.cbapmentor.com
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Q&A
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