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I Completing the Applicatio ated template
I Study approach and style using self-created study guides
I Lessons Learned



A Examination s

A Q&A



A Provides a standard for Bu
functions

nalysts across industries and



Knowledge
A 21 hoursof BAp
A Minimum high school diploma or equivalent
A Two professional references

A Signed Code of conduct

the last 4 years



A Notifica ed via email

I Our experience business days.



Note: [IBAm

A Request your preferre
i this is not officially set during the exam request

A Notification of exam request received via email
I Our notification received in 3 weeks



tion email

, an email
e specific testing site, date,

A After you submi
confirmation will be recel
and details.

You MUST read, print , and bring this confirmation to the testing
center.






Applicat
Work Experie

Project Information:
Project name:

Start date on Project:

End date on Project:
Project dezscnption

or objective:
Projectrole(z):
MNumberofpeople
reporting to vou (if anv:

Project Contact:
Contactnarme:
Contact e-mail:
Contactphone :
Contact relationship:

Organization Information:
Crganization name:
Industry:
Crganization address:
Line 1
Line 2
Line 3
City

State Province Temitory Zip/Postal Code

Country

Crganization Web zite:




Applica
Work Experie

Hours on project:

Total Hours vou

worked on the

project:

MMinusz: yvour Hours of Please see the CBAP® Handbook for examples and B4B0ET v 2.0 for
Non-BA Experience experience thatis not aligned with B430X¥+ 2.0 and therefore, that
onthe project : should be deducted here.

Equals: vour Total BA Thesehours will count towards the minimmum 7300 hrs of BA work
Hours on the project : experence requirement and the mininmym 900 hrs in 4 ofthe &

Percentageof BA
Knowledge Tasks: hours spent in this
Area: Enowledge Area
[ Planned business analysiz approach

Ll Conducted stakeholder analysis

[ Planned business analysis activities

[l Estimated requirements activities (¢ g, milestones, work units, level of
effort, duration,)

CJPlanned business analysis communication

[l Planned requirements management process

[l Determined what requirement attributes need to be captured

[1Planned, monitored and reported on business analysis performance

(M easured and reported onrequirements activity

[l1dentified and documented project teamroles and resp onsibilities
[l1dentified project risks

[1Determined SDLC approach forproject

[1Createdthe project plan

[l Conducted resource planning

[l Conducted projectteammestings

[lConducted BAteam performance reviews

CManaged teamof BAs(ie., accountable for conductingregular one on
one meetings, assessing individual's ongoing skills and perfonmance,
Business negotiating compensation increases, detenmining areas for improvemesnt and
Analvsis professional development needs, approving vacation time, overtime, ete.)
Planning & [JPlanned operational support activitiesbased on business analysis
Monitorns: deliverahles




Applicatic
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Total  Analysis Analysis Analysis @ & c£ g 7c g : 7e 2¢3 E
. - = (=]

Customer Project Hrs % Hrs Hrs a<a § W é E & W :E g WL e
ABC Company, Inc Product Catalog| 1500 70% a0 1080 3% ot N 2% 20 4% 420 2% A0 10% 10500 100% 1030
DEF Bank LLP  Universal Custon 2320  60% 28 1392 10% 138 0% 48 10% 138 0% 418 13% 209 5% 6980 100% 1362
GHI Corporation  Salez Force Autl 1040 60% 41z G4 0 15% %4 30% 187 0% 62 2% 156 20% 12480 100% fit
JKL Inc. subsidiary Accy 330 60% 140 2110 ( 0 0 0% 21 40% 84 50% 105.000 100% 210
MNO ChangeReques| 2920  65% 1022 1898 20% 380 30% 569 10% 1900 2%% 475 10% 1800 &% 9490 100% 1896
POR Conzufing  Sarbanes Oxley| 1200  65% L0 780 10% 78 2% 155 10% B X% 13 10% 78 15% 117.000 100% 780
=TU Corporation  DMS migration | 1200 0% [l 750 ( 0 0 2% 188 10% 7o 63% 48750 100% [l
VWX, Inc. Portalmigration | 3800  &0% 1520 2280 10% 228 20% 456 15% 342 20% 488 &% S0 10% 22300 100% 2280
XYZ Inc. ntitraveleysten 610 35% K a0 20% 116 10% 58 % 2 N% 203 10% 58 20% 115800 100% 580
VIVX, Inc. Communicationil 280 100% [ 260 10% 2 A% 6 2% i 0% 8 15% 4 0.00 100% 280
Total| 15520 ST SR 1021 1828 1242 2399 1672 14477 ahde

Percentage of total 10% 19% 13% 6% 17% 15%

Muzt have 300 hourz of BA work in 4 of & Knowledge Areaz Total BA hours must be == 200




A Cr
A Utili
A Purch

I reading
I study guides
I sample tests
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Study (

Summary of all KA Tasks v1.6
ht-:hr?ﬁatgll-ﬁ:l Canducting ety Preparing the Conducting the Preparing fhe Selectng and Launchin Managing Tracking Project
Busi B Feasibility B Business Imitial Risk Decision Priordizing 9 Projects for B Froec

i e Soudies lbje 7= e Cace Assescment Pack Projects MEW proects Value Ben=fis
Y Architecture = 0= o

Big Fricking Projects Bring in Dough
= U"a;iﬁ ;I'riam Define BA Work Define Regs Risk DP.ELEHTHZE Select Reqs Estimatz Reas Manage Reqs Hemméqs Manage Reqgs
5 & T Ditvision Strategy Approach Comsidartions Activiies Activities Scope Adctivity Change
o

Rational Women Really Prefer Sales Especially Since Money Ciounts
Elicit

Lid -
v Reguirements
o || smewrsres | | cromsusess | | sseser | | gnoiee, | |AnshzeQuaity| | Deemiee || Deemie | | pocme | | yusme | | ey
% Fackages Comain Model Reguirsrments Requi nits Requirements Comstrains Bttribattes Reguirements| |Reguirements| |Requremenis

Since My Ulcer Frequently Cuakes An Antacid Deadens Vodka Vinsigrete

RBELIE;aI:E 3 - Manage PE:;:T;:E Create a Congduct a Conduct a Eormal Cibtain
= = EnilcaElljcn Requiremenis Fzqui pr e Regquirements Requremens Requirements Requirements
o Plan Conflict E ; Fackage Presentation Feview Signofif
]

Penguins Cannot Fly Creating Powerful Feathery Skidmarks

- Post
Evaluata Facilitate the Ensure the Support the Support the ]
Develop Attemate Technology Selection of 3 Usabiity of a Quality Assurance | | Implementation of | | Sommunicate the | | Implementation

< Solutions Solui b the Solut Solution mpacts Review and
o Cipfions Saolution solution process e Solution F—

A Top Salesperson Uncowers Quickly |f Customers Pay




I Focus and
A BOK is too mu
A Test yourself

A Keep the study momentum consistent
I Weekly study sessions were not frequent enough for us
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T critical

A USHIKS audzRé uUuz22fa e2dz2Q@gS ONBI GSR

NOTE: Our study tools became CBAP Cliff Notes.

It was the last thing we reviewed before going into the testing center
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" Practice drill of

17



T Research

A Know the Tasks and Pro
I Know the inputs/outputs for the 6 KAs

I Understand the application of any Techniques within an KA including its
weaknesses/strengths.

A Use Mnemonics to help memorize
I Must be meaningful to you (make up your own)
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|dentify KAs
Use multiple test sa
i 52y Q0 0 S-scisedon ahybieMA
A If your score is low, move on.
AwSialr1S t2¢ aO2NAy3a GSad FFAaSNI égz2d
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g 2 NJi

A The 3.5 hours was su

A Experience with Testing Centers was different:

I Angelique had to start her test precisely on time with only 15 minutes
for brain dump

I Michelle had technical difficulties and was not pushed to start the test
at 9:00AM.
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A Do

A Follow the instruction

g center
Practice the on-line sample test provided by the testing center
Know where your testing center is PRIOR to the day of the exam

Rules are serious - no clothing with pockets, no personal items, etc.

Do the brain dump as soon as you are allowed
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Us

A Lars
Certifi
Learning

A Barnard, Larry T., stions: IBA
Certified Business Analysis Professional (CBAP) Bloomington,
IN: Trafford Publishing

A Sites that offer practice exam questions:
I www.trainingunplugged.com
I www.cbapmentor.com
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